
PROCUREMENT PLAN

Basic Data
Project Name:   Pacific Renewable Energy Investment Facility: Nuku'alofa Network Upgrade Project
Project Number:   49450-036 Approval Number:   0868
Country:   Tonga Executing Agency: 

Ministry of Finance

Project Financing Amount:   US$ 8,700,000
ADB Financing:   US$ 7,200,000
Cofinancing (ADB Administered):  
Non-ADB Financing:   US$ 1,500,000

Implementing Agency:
Tonga Power Limited

Project Closing Date: 30 June 2027

Date of First Procurement Plan:    5 December 
2022 

Date of this Procurement Plan: 23 October 2024,
Version 3

Procurement Plan Duration: 18 months Related to COVID-19 response efforts: No
Advance Contracting: Yes Use of e-procurement (e-GP): No

A. Methods, Review and Procurement Plan
Except as the Asian Development Bank (ADB) may otherwise agree, the following methods shall 
apply to procurement of goods, works, and consulting services. 

Procurement of Goods and Works
Method Comments

Open Competitive Bidding (OCB) for Goods
Limited Competitive Bidding for Goods
Request For Quotation for Goods
Open Competitive Bidding (OCB) for Works
Request For Quotation for Works
Others for Works Force Account.

Consulting Services
Method Comments

 Competitive for Individual Consultant   

      B.  Lists of Active Procurement Packages (Contracts)
The following table lists goods, works, non-consulting and consulting services contracts for
which the procurement activity is either ongoing or expected to commence within the
procurement plan duration.

Goods and Works 

Package
Number

General 
Description

Estimated
Value (in US$)

Procurement
Method Review

Bidding 
Procedure

Advertisement
Date

(quarter/year)
Comments

  1 Supply of 
Conductors & 
Hardware: Lot 1:
Conductors, Lot 
2: HV Hardware 
(inc. 
transformers)

2,023,000.00 OCB Prior 1S1E Q1 / 2024 Non-Consulting 
Services: Yes 

Advertising: 
International

No. Of Contracts: 2

Prequalification of 
Bidders: No

Domestic Preference 
Applicable: No

Advance Contracting: 
Yes



Bidding Document: 
Goods

Covid-19 Response? 
No

Comments: TPL 
prepared BER and 
recommendation to 
rebid Lots 1 & 2 
(OCB) 

Lot 1: 
Conductors

1,503,000.00

 

Lot 2: HV 
Hardware (inc. 
transformers)

520,000.00

 

  10 Supply of PPE 50,000.00 RFQ Post 
(Sampling) 

Q3 / 2024 Non-Consulting 
Services: No 

No. Of Contracts: 1

Covid-19 Response? 
No

Comments: TPL 
preparing draft RFQ 

 

  14 Lot 3: LV 
Hardware

1,100,000.00 LCB Prior 1S1E Q4 / 2024 Non-Consulting 
Services: No 

No. Of Contracts: 1

Prequalification of 
Bidders: No

Bidding Document: 
Goods

Covid-19 Response? 
No

Comments: TPL to 
advertise Lot 3 

 



  4 Service Line 
Trenching 
Works

360,000.00 RFQ Prior Q4 / 2024 Non-Consulting 
Services: No 

No. Of Contracts: 1

Covid-19 Response? 
No

Comments: TPL 
preparing draft RFQ 

 

  5 Supply of Coral 150,000.00 RFQ Post 
(Sampling) 

Q4 / 2024 Non-Consulting 
Services: No 

No. Of Contracts: 1

Covid-19 Response? 
No

Comments: TPL 
preparing draft RFQ 

 

  6 Supply of 
Cement

90,000.00 RFQ Post 
(Sampling) 

Q4 / 2024 Non-Consulting 
Services: No 

No. Of Contracts: 1

Covid-19 Response? 
No

Comments: TPL 
preparing draft RFQ 

 

  7 Supply of Tools 133,000.00 RFQ Post Q3 / 2024 Non-Consulting 



and Equipment (Sampling) Services: No 

No. Of Contracts: 1

Covid-19 Response? 
No

Comments: TPL 
preparing draft RFQ 

 

  8 Surveyor and 
Update Survey 
Map

90,000.00 RFQ Post 
(Sampling) 

Q3 / 2024 Non-Consulting 
Services: No 

No. Of Contracts: 1

Covid-19 Response? 
No

Comments: Revised 
Pacakge 8 and TPL 
preparing draft RFQ 

 

Consulting Services 

Package
Number

General 
Description

Estimated
Value (in US$)

Selection 
Method Review

Type of 
Proposal

Advertisement
Date 

(quarter/year)
Comments

13 Gender 
Specialist

40,000.00 Competitive Prior Q2 / 2024 Non-Consulting 
Services: No

Type: Individual

Assignment: 
International

Expertise: Social 
Safeguards and 
Gender

Advance Contracting: 
No

Covid-19 Response? 
No



Comments: 
Re-advertised but will 
be revised to "Gender 
and Safeguards 
Specialist)  

C. List of Indicative Packages (Contracts) Required Under the Project
The following table lists goods, works, non-consulting and consulting services contracts for which
procurement activity is expected to commence beyond the procurement plan duration and over the
life of the project (i.e., those expected beyond the current procurement plan duration).

Goods and Works 
Package
Number

General 
Description

Estimated
Value (in US$)

Procurement
Method

Review
Bidding 

Procedure
Comments

 None 

Consulting Services 
Package
Number

General
Description

Estimated
Value (in US$)

Selection 
Method Review Type of 

Proposal Comments

 None

D. List of Awarded and Completed Contracts
The following table lists the awarded and completed contracts for goods, works, non-consulting and
consulting services.

Goods and Works 

Package
Number

General 
Description

Contract
Value

Date of ADB 
Approval of 

Contract Award

Date of 
Completion Comments

2 Network 
Construction 

Works

1,414,000.00 17-AUG-23 17Aug23: ADB NOL 
(FAW)  

3 Supply of Power 
Poles

1,382,444.00 28-JUN-23 28Jun23: Contract signed
with ATFPL 
(TOP3,254,636)  

Consulting Services 

Package
Number

General 
Description

Contract
Value

Date of ADB 
Approval of 

Contract Award

Date of 
Completion Comments

12 Project 
Management 
Specialist

140,000.00 12-APR-24 1May24: Finau Fonua 
(US$140k)  


